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Connection Group is committed to providing the highest quality of
service throughout PNG.

Connect « Design « Deliver




COVID - 19 Response

The discovery of COVID-19 and subsequent global pandemic has impacted communities, business and trade
globally, including Papua New Guinea.

COVID-19 has continued to evolve and has created new challenges for governments, businesses, and
families throughout Papua New Guinea. Whilst the current health pandemic may not be permanent, it still
creates new economic, social, and political challenges that must be overcome.

Connection Group has committed to the continuation of services and support in Papua New Guinea through
these challenging times, whilst maintaining safety. The safety of our staff, contractors, clients, and
communities is paramount to our success, which is why we follow the advice of health authorities, the
World Health Organisation, Governments, and our clients to tailor solutions that allow us to operate

in the safety possible way.

Papua New Guinea continues to develop throughout the global pandemic and Connection

Group has partnered with clients to ensure there is no disruption to services available
now, and into the future.

PNG after COVID-19

During the pandemic travel restrictions forced many businesses to utilise a local workforce to ensure business
operations continued. Many PNG staff were asked to perform roles, previously held by FIFO workers, with no
warning and minimal training. The PNG workforce was successful in maintaining business operations with less
support and fewer staff. Connection Group not only applauds the efforts of the PNG workforce but supports
the upskilling and training of workers throughout the pandemic and long into the future.

Congratulations to Papua New Guinea for rising to the challenge of a global pandemic.
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Introduction

Connection Group PNG was established with a vision to provide quality solutions and support to
companies and communities throughout Papua New Guinea. Through experience and strong
relationships, Connection Group has the capacity to deliver innovative solutions for projects in PNG
across multiple industries.

We can complement current and future projects whilst maintaining quality service and support to
customers in Mining, Oil & Gas, Construction and Supply and Logistics operations.

Connection Group maintains its commitment to the ongoing development of Papua New Guinea
through training, product development and support services that have been previously unavailable in
country.

Our Workforce

The Connection Group Team consists of professionals from diverse
industries to provide the quality of service that customers need to
deliver on project constraints.

Our management team have a combined 15yrs experience
working on large scale projects in country such as,

Manus Island (MOPC) construction, training and

construction within the Mining and Oil & Gas industries,

Our expatriate teams are experienced and familiar with working

in Papua New Guinea and the South Pacific in challenging and

remote locations. Our national team have multiple years of

experience in their fields and are chosen for their knowledge and ability
to adapt to different working environments to support our clients whilst
providing training to support the local workforce.

Community Engagement

“Connection Group is utilising innovative ways of interacting with local
communities.”

Papua New Guinea is a diverse country, rich in cultural
history. While we are committed to upskilling the local
population, and developing new products and services,

we are always striving to maintain the cultural heritage of the
country. This poses new challenges for the group and with the

help of the local community, Connection Group is integrating
services and promoting the rich history of Papua New Guinea. We
constantly strive to engage with the communities in which we work using
social media, this allows us to prioritise and tailor our services to best suit

PNG and the needs of the people.

Connection Group is proud to be a supplier of choice in Papua New Guinea and
partner with local land owner groups to achieve the best mutual outcomes for all.



Service Quality

Connection Group strives to maintain and deliver best in class services to customers and their operations.
Through providing quality services, training and support, Connection Group can help clients deliver projects on
time and within budget. Our industry experience and close working relationships with suppliers ensures that the
best possible solutions are delivered to Papua New Guinea and helps to support local communities.

Capabilities

Supply & Logistics

Civil Works l Maintenance

Structural




Connection Group is highly experienced in offering training services in PNG to support and upskill staff and to
provide technical support for clients. With some of the most experienced mining and High Risk trainers in PNG,
Connection Group brings hands-on experience and innovative training skills to the learning process, ensuring we
are leading training solution provider in Papua New Guinea.

Our training team consists of experienced expatriate and national trainers with multiple years of experience in
training and assessment in Papua New Guinea and Australia. Connection Group also have the capacity to offer
VOC (verification of competency) services to the Mining, Oil & Gas, and Construction industries. Our team of
trainers hold qualification across multiple disciplines allowing Connection Group to tailor specified training to
meet our customers’ demands.

In addition to High Risk training, Connection Group offers Civil and Mining training and assessment services
including VOC. Our team of trainers is qualified and experienced in Mining and Civil Construction and can help
train and upskill new and experienced operators to ensure compliance with industry best practice. Connection
Group can also offer training Audits and tailored training services specific to clients or projects.

Machinery Cranes & Load Shifting
*Skid Steer *Tower
*Backhoe *Self Erecting
*Front End Loader *Bridge / Gantry
*Grader *Slewing Crane (3T-100T+)
*Dozer *Non-Slew
*Roller *VVehicle Loading Crane
*Construction Excavator *Forklift
Heavy Equipment & VOC Access Equipment
*Haul Truck ‘EWP
*Dozer *Materials Hoist
*Grader *Scaffolding
*Scraper (Basic, Intermediate, Advanced)
*Production Excavator
Dogging
Rigging

(Basic, Intermediate, Advanced)
Confined Space
Safe working at Heights

Certified Training




Supply and Logistics

As a part of our commitment to be a supplier of choice, Connection group is proud to offer supply and logistics
services to clients throughout PNG. Supplies are sourced from in county as a priority, however, Connection
Group utilises suppliers in Townsville, and throughout Queensland as well as being able to source items from
other specialty suppliers as required.

Connection Group can research and suggest products from a range of different supply channels throughout
Australia and Internationally and can organise shipping directly to Papua New Guinea.

* Office and site consumables

» Specialty equipment

* Project and Construction supplies

* PPE

» Heavy Equipment

 Special services as per client request

Mechanical

Connection Group provides a wide range of services to support the operations and maintenance activities
of mining, resource and civil construction companies.

Our maintenance services for equipment, plant and infrastructure assets include:

» Scheduled and preventative maintenance
* Condition monitoring and analysis

» Shutdowns and overhauls

* Refurbishments and repairs

e Call-outs

» Contract management and administration
* Health and safety

* Skills development

* Crane Safety inspections

* Mobile plant inspections

» Safety / Compliance

MINING -« CIVIL « LNG




Construction

Connection Group provides skilled personnel and support services for civil, mechanical, structural, electrical
and mining construction projects.

With our in-house capabilities and network of associates Connection Group can quickly assemble and
position specialist teams with the support services and equipment needed to meet your infrastructure and
development requirements. These teams can range from skilled trades and operations staff through to project
managers, construction managers and engineers.

With support from our partners, we can provide skills, services, equipment
and support to a range of construction projects including:

* Roads and Road Maintenance
* Civil construction services

» General Construction

» Storage facilities

e Earthworks

* Mining construction services




Project management

Connection Group provides project management services as a direct service to clients or through project teams
delivering project support on site. We service projects in the mining and construction industries and can support the
delivery of projects ranging from small to large scale. Our approach is based on industry best practice and accept-
ed project management methodologies to deliver proven results.

With experienced project managers and supervisors, we work with our clients to ensure projects are running
efficiently and ensure all stakeholders are informed with regular reporting. Our Project management teams can
assist in project research, consulting, delivery and engineering. Ensuring our client’s success is paramount to
Connection Group and our operations, as such, our team constantly undertakes training to ensure our clients
receive the best solutions and support.

* Reviewing and managing development requirements and scope

* Monitoring requirements against deliverables during the course of a project
* Managing and reporting progress against project schedules
* Managing budgets to prevent budget overruns

* Managing development of teams, time and assignments
* Assigning tasks

* Allocating and planning resources and equipment

* Manage stakeholders

* Preparing and distributing progress reports

* Closing the project to ensure deliverables




Connection Group

Papua New Guinea

E: kevin@connectiongroup.com.pg
PH: +675 7484 6483
www.connectiongroup.com.pg




